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Town of Harvard Finance Committee

Agenda

Wednesday February 2, 2011
7:00 p.m. Town Hall Meeting Room
Snow date 2/3
· Review and approve any minutes  as needed
· Public Commentary
· Meet with individual department heads and boards about their budget submissions

· Review recap and assumptions

· Prep for Quad-board and All-boards meetings

· Plan and work on book as time allows
· Reserve Fund (Review any requests that may have been submitted)
· Liaison updates

· Calendar review and update as needed 
· Agenda items for next meeting
· Next meeting – Saturday February 5, 2011 Quad-board
Departments:
· Finance 
· Police and Communications

· Park & Rec. 1/26
· DPW 1/19

· Water 1/19

· Cemetery  1/22
· Board of heath 1/22
· COA 1/22

· Library 1/22

· Fire 1/26
· CPA 1/26
· Board of Selectman 2/2 
· Schools 1/29
· Capital 1/29

· Town Center 1/29
· Land use Boards 2/2
· Bare Hill pond ?
· Town Clerk and Elections ?
